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Who we are
& What we do?

We are ThatWare, World’s First Ever AI SEO Agency based in Kolkata,
India. At ThatWare, we as a team work extremely hard in helping common
people, small business owners, middle-sized businesses and fortune
companies to prosper with their online business and sales funnel. We
provide customized digital marketing strategies and SEO solutions to
every businesses and niche irrespective of the competition. We also keep
ourselves updated with the latest digital marketing trends. We understand
the importance of a brand's social media presence. We get to know them
and their target audiences intimately, then we create, develop and
communicate brands and their messages in an impactful & engaging way
on their social media platforms as well.

ThatWare designs and implements a social media marketing campaign for
its clients in such a way that adds value to potential and existing
stakeholder and does not look like a mere company pushing product.

The best way for us to tell you our story is through the projects that we
deliver for our clients — the following pages will show a brief about us, our
services and some of the best creativities — we hope you like it!
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25+ years of EXPERIENCE
Unrivalled CREATIVITY
Empowered INNOVATIONS




Our .
Mission - Seeing A Better &y

Our main mission is to help peoples and businesses who want to take
their online presence to a whole new level. And it has been one of our
many thoughts from day one itself. We believe in putting business
needs first, and this is why we continuously create various resources,
strategies, plan of action and researches to help ease the challenges of
internet marketing. We also work hard and put countless days into our
efforts in making online marketing delightful.

We are on a mission; a very challenging mission. Yes, you got it right.
We are on a mission to build a long term relationship with you and
serving you a perfect digital marketing experience. To make a
relationship last long, a strong connection is the key. Knowing each
other, building a consistent approach, taking an in-depth look at the
scenario together is how we make it work.




At present - 2022:
Working with 400+ clients
Expanding business overseas

Our Serving SME'’s & Fortune Companies

Among top 10 most promising
SEO service providers in India

Journey sorFar...

The journey so far is roller-coaster ride
for ThatWare. We kicked off with just a
team of 2 individuals to be an expert
team of more than 50+ innovative
brains.

Achievement for the country,
patents filed, clutch leader and
UK launch in 2020

Awarded as most fastest
growing company in middle
east by CEO Magazine in 2019

Everyday brought us a new challenge
and our team made it easier on every

occasion. Media interaction &

formation of ThatWare &
rapid expansion in 2018

Demand rises in 2017

Launch of a virtual
company & Google
partner in 2016

Invented by Tuhin Banik

Throughout our journey '
in 2015, Kolkata

we have served more than
700 clients across the globe



Our
Team

A crew of more than 100+ dedicated
members make up team ThatWare.
Project Manager, Quality Analyst,
Operation Manager, Content Manager,
SEO Manager, Al  Specialist, Data
Scientist, Digital Marketing Manager,
Web Designers & Developers, Video
Production Executives, Content Writers,
Graphic Designers, all together make
ThatWare a full service support system.

It is their love for SEO that we at
ThatWare are able to cater diversified
clients simultaneously.

Team
Summary

Project Management
Digital Marketing

Design Team

Al & Data Science
Team

Web & IT
Development

Quality Analyst

Content Team

Y>> & thelistis growing...

A Team
to see from your eyes

Crew Members 10

Crew Members 50

Crew Members 10
Crew Members 5

Crew Members 10

Crew Members 5

Crew Members 15




Our
Coverage sofar...




Our
Services

SOOIAL MEDIA

MARKETING




Business
Sectors

We have catered to various businesses
and diversified sectors like:

:‘ Advertising

Architecture

Education

{a Finance

{:E) Healthcare

m Law

a
P~ il
/

Life Science

>> & thelist goes on and on and on!!!




o Our
Process To work

» Client Meeting » Preparation
Overview of the project and the goals Preparing the project framework
» Analysis » Execution
Detailed surgery of case presented Working on the project in accordance with the plan
» Ideas & Plan » Management
Presenting the strategy and planning Managing and supervising the project
» Discussion > Improvement &
Discussing and adjusting the strategy Focus on the most efficient strategies

> | Find Out More |



https://thatware.co/360-seo-package/

And above all
HOW we have

. . HAPPY CLIENTS
ThatWare is Unique who believe in us..

Our approach towards SEO is quite different than other SEO industry players. We sit down with you to understand the
exact requirement, set goals and deliver the results.

> We Are Specialists » We Are Strategists
We are not ‘Jack of all trades’. We are an Our USP is Al based SEO strategy, we understand brand story and
enthusiastic team of SEO experts. We are prepare a customized strategy for every brand. We believe that a
a dedicated team of copy writers and perfect strategy targeted towards right audience give great results.

strategists focused solely on SEO.
» We Are Researchers

We not only execute SEO plan but do on-going research on ‘

»> We Are Passionate

Our love for SEO is enormous and that’s SEO industry and also improve ourselves to serve
what makes us passionate towards our our clients.

work. We understand your brands’

organic presence and make passionate » We Deliver Results

efforts to give desired results. We consistently deliver results! Our work an

w

. results speaks for themselves. We make sure
» We Are Recognlzed you get the best ROI for the SEO campaigns.
Our brand has received the best innovative We set deliverables and achieve it in a

SEO company award from CLUTCH in 2019 qualitative world of SEO.
and we are proud of what we do.



Al

Unique Dimension of SEO

> Committed to superior quality and results.

» Broad vision. Careful thought.
Hand-crafted code.

> Building your visions. Creating reality.

>> Put us to the test, we are better than the rest.

)> Listen better. Plan better. Build better.

Algorithm Proactivity
Algorithm Tuning

Algorithm Based Correlation
Gap Analysis Strategy

> | Find Out More |

Algorithm Based Keyword Optimization
Automation With Reports

Advanced SWOT Analysis

User Analysis
Al Driven CRO

Intent Optimization



https://thatware.co/ai-based-seo-services/

® Algorithm Proactivity

Pain Point of the SEO Industry: Google makes over 2000 algorithm changes each year; and
additionally, within Google’s algorithm changes, there are highly impactful “core” updates that happen
both monthly and quarterly. For any company to keep up, they need an SEO team who is constantly
monitor these changes, analyzing their resulting impact, and swiftly making adjustments to respond

etfectively so a website does not loose ranking placements.

ThatWare’s Al solution: One of ThatWare’s Al tools is an advanced Al-based Google algorithm sensor

that keeps our team and our clients up to date with all Google changes so that our campaigns respond ‘

in an optimal way.

Real-time Use Case: Additionally, our Rank Brain Algorithm runs a

dynamic query feed gathering information and multiple layers of data to respond quickly and ‘
effectively to Google algorithm changes.



Here’s a demonstration to help convey our Al work procedure:

® How We Implement for Client Campaigns

Below is the specific piece of code developed by our Al development team that helps make our client campaigns more

SEO friendly. We test this code on our client’s site in a Structured Data tool before implementing.
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@ hitps://quitchronicfatigue.com/

<!DOCTYPE himl>

<html

<head>

<meta

<meta
<title»Quit Chronic Fatigue | Chronic Fatigue Syndrome - Treating It Maturally</titles

<meta
<link
<link
<meta
<meta
<meta
<meta
<meta
<meta
<meta

lang="en-Us">»

charset="UTF-8">
" href="https://gmpg.org/xfn/11">
name='robots’ content="max-image-preview:large, index, follow, mex-snippet:-1, mex-video-prey

escription” content="Chronic Fatigue Syndrome - Treating It Naturally” /»
/fquitchronicfatigue. com/™ />

rel="next" href="nttps://guitchronicfatigue.com/page/2/" />

property="cg:locale” content="en_US" />

g:type” content="website" />

property="og:title" contsnt="Quit Chronic Fatigue | Chronic Fatigue Syndroms - Tresting It Me
scription” contenmt="Chronic Fatigue Syndrome - Treating It Naturally™ />
fquitchronicfatigue.com/™ />

ogisite_npame” content="Quit Chronic Fatigus" />

content="summary_large_imags" />

<script type="spplication/ld+json™ class="yosst-schema-graph">{"@context”:"https://schems.org”,"@gr

<meta
<link
<link
<link
<link
<link
<link
<link
<link
<link
<link
<link
<link

<style id="generate-st
pody{background-color: #f7f8F9;color:#222222; Ta{color:#1e73be; Yathover, a:focus, a:active{color:#e@
Fities

p:domain_verify" content="f98e@81bf216da732c14ff26Becle51d" />

rel="dns-prefetch’ href='//scripts.mediavine.com' /»

rel="dns-prefetch’ href="//fonts.googleapis.com' />

href="https://fonts.gst com' crossorigin rels'preconnect' />

rel="alterna type="application/rss+mml” title="Quit Chronic Fatigue &raquo; Feed” href="hl
rel="alterna type="application/rss+w "Quit Chronic Fatigue &raquo; Comments Feed
rel="styleshest' id='gensrate-fonts-css' href='//fonts.googlespis.com/cssifamily=Nunito:288,;
rel="stylesheet’ id="wp-block-library-css' href="https://guitchronicfatigue.com/wp-includes/«
rel="styleshest’ id="catch-infinite-scroll-css' href='htips://guitchronicfatigus. comfwp-c
rel="styleshest’ id='toc-screen-css' href="https://quitchronicfatigue.com/wp-content/ply,
rel="stylesheet® id='font-awesome-css' href="https://quitchronicfatigue.com/wp-content/thi
rel="styleshest' id='gensrate-widget-areas-css' href='htips://guitchronicfatigus. com/wp-cont:
rel="styleshest’ id='generate-style-css' href='https://guitchronicfatigue.com/wp-contentyther
yle-inline-css'>
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Live Results with Before/After Comparison

This screenshot shows real-time SEO results which we generated for a campaign after

implementing our proprietary Rank Brain Al code. The positive SEO impact is significant.

[[] Total clicks [#] Total impressions [[] Average CTR [] Average position

10.6K 3.13M 0.3% 48.8 After rank brain schema implementation, it receives
a good growth

Impressions
18K

Before RankBrain Impementation

the campaign receives 7,157 impressions
12K Wednesday, Jan 6

= |mpressions 7,157

I




e Algorithm Tuning (LDA)

Pain Point of the SEO Industry: Campaign tuning is one of the core aspects to look after for every SEO campaign,
or else campaigns will not be aligned with major key factors.

Thatware’s Al Solution: In order to optimize SEO campaign tuning, we use an advanced Al tool called Latent
Dirichlet Allocation (LDA) machine learning. LDA is a “generative probabilistic model” of a collection of composites
made up of parts. For SEO, we look at the topic (or niche) that a client is looking to rank for in Google, and we
analyze the “composites” (which are the documents or content pages) and the “parts” (which are the words or
phrases within the document) both on the site and on competitors. The returned data gives us surgical precision on
how to fine-tune content and links for optimal SEO indexing.

Real-time Use Case: ‘

By doing real-time competitive assessment with relevant competitors we generate the value and
optimize accordingly.




e How We Implement for Campaign

» First, we take the URL for our client’s campaign and scrape the entire website page
that we want to rank in top SEO position.

* Then we use our LDA machine learning algorithm & calculations to compute the
relevancy signals.

* We then correlate this data with the mean relevance value of a competitor’s URL and
we use conditional statements to check if the value is less or greater than the
competitor’s.

* If our value is greater than the competitor’s then no action needed. If the value is less,
we use our code structure to suggest the missing keyword terms which will help us to

improve our score (and we add those terms appropriately to our client’s page).




® Example of Optimization Steps

This is the Landing page URL: https://thatware.co/advanced-seo/
This is the Keyword: advanced seo company

Output:

After running our code on the above URL, the LDA score we received
is 0.01695542 for the keyword term “advanced seo company”.

Observation:
This signifies that the keyword is 1.695542% relevant to the landing
page and hence 98.304458% is dissimilar (100% — 1.695542%).




e Analysis Overview

Competitor’s standpoint:
1. For this competitor https://www.sevenstarwebsolutions.com/search-
engine-optimization/, their LDA score is 0.03918762 (3.918762%).

2. For this competitor https://www.seogenics.co/advanced-seo-
services/, the LDA score is 0.1453059 (14.53059%).

3. And for this competitor https://neilpatel.com/blog/10-advanced-seo-
techniques-thatll-double-your-search-traffic/, the LDA score is:
0.01623469 (1.623469%)

The mean value of the competitors’ LDA score is 0.06690942
(6.690942%)



https://www.sevenstarwebsolutions.com/search-engine-optimization/
https://www.seogenics.co/advanced-seo-services/
https://neilpatel.com/blog/10-advanced-seo-techniques-thatll-double-your-search-traffic/

® Live Results

After implementing all
the necessary steps,
ThatWare SEO achieved
15t page SERP position
for the “advanced SEO
company” keyword as
shown in the screenshot

beside:

- (& & google.com/search?riz=1C1CHBD_enlN891IN81 Bisxsrf=ALeKk03FU1-1SyThPReBLenhMfVabB6Rpmg: 1623396766616

Google

\

advanced seo company x

2> View all

https:/fthatware.co » advanced-seo

BEGINNER GUIDE TO ADVANCED SEO -
If your answer is yes then you need to perform or follow some of the advanced seo techniques
which will help you in taking your business to a whole new level.

You've visited this page many times. Last visit: 9/9/20

https:/fmoz.com » The Moz Blog

Advanced SEO - Moz

Advanced SEO is simply any set of SEO technigues that require some degree of expert
knowledge. It varies from person to person, but let's just say you probably ...

People also ask

What is Advanced SEOQ?

What is the best SEQ company?
What is SEO by Neil Patel?

What does an SEO company actually do?

nttps:/fwww. sangfroidwebdesign.com » advanced-seo-st. .

Advanced SEO Strategies: Thinking Differently About SEO
Mar 8, 2018 — 2. Target Local Organic Search with City Landing Pages. When your business
address is one city. it can be difficult to rank in the Local 3-Pack in ...

L Q

Feedback




e Tool Dashboard

WEB T&olL

Add Website LDA

Site health check-up

Architectural analysis

3XX Clustering ;
X Clusterng Enter the details to measure

XML Site Map

Please Enter your Website URL Enter Focus Keyword you want to rank for

Plagiarism

Enter Competitor's URL Which you want to target
Cora SEQ

Add New Competitor +

Enter Competitor URL

LDA

Please Enter Competitor Website URL

Smith Algo

Cosine =
Compare Score

Co-occurrence



e Al Algorithm Based Correlation

A correlation between websites is a numerical measure of two entities, meaning a statistical
comparison between two websites. Using this approach, we can get a preview of our client’s
site and the competitor site’s structure, content, and niche. This helps us in identifying critical
issues which may lead to bad ranking or penalties.

Pain Point of the SEO Industry: We often notice that most SEO agencies neglect to detect the
subtle details of how a client’s competitors are dominating a specific niche. Al correlation
plays a role by helping us identity complex relationships and nuances of backlinks and
content on a competitor’s site that is ranking well.

ThatWare’s AI Solution: Using correlation in SEO, we can determine what the main site is
lacking; and according to the results, we can implement changes which will lead to better
ranking in SERP more rapidly than other SEO methods.




How We Implement CORA Al

e Extract all the tags information from the site.

e Repeat above process for 10 competitors.

e Make mean values for competitors result.

e Check differences between mean value of competitors and our client’s URL.

e C(Calculate coordinate with the help of Spearman & Pearson correlation algorithm and
make the plot.




® Live Analysis Example of H2 Tag

e Our client’s URL
+ H2tagis present for MY site = 1

» Competitor URLs
+ H2tag is present for Competitor site = 7
+ H2tag is present for Competitor site = 23
* H2tagis present for Competitor site = 1
+ H2tag is present for Competitor site = 2
+ H2tag is present for Competitor site = 6
+ H2tag is present for Competitor site = 6
+ H2tag is present for Competitor site = 12
+ H2tag is present for Competitor site = 16
+ H2tag is present for Competitor site = 8
+ H2tag is present for Competitor site = 0

* Mean values of competitors: 8.1 (8)

+ Current observation: The H2 tag is occurs in our client's URL 1 time. Calculating the Spearman & Pearson correlation algorithm through our Al code
coordinate generates = 0.071 which satisfies the algorithm condition.

I T T T 1

-1 .0 0.5 L e LR A0 .

¢ Our landing page use H2 tag: 1
* Mean value of competitors H2 tag: 8

«  After running our Al code, we suggest adding H2 tag 8 times more in our client’'s URL that we are growing Google rankings for.




® Live Analysis Sample of Vital Tags

Checking H1: Checking strong tag: Checking b tag:

. " B [ T ) SR =0
cospt = 0 =i - 8 wysi = O
mys o Far(l n1:a for(¥ Yo 1:a
for(d in 1:a scraping wikil = read_hosl (@ri[i scraping wilkll = read_hts]iurl[{
scraping wikil Pead_Fesl (wrl |1 rasles sEraping wiki] 1 P seraping wikil
i 4 : eyl wurl hem]_rodes ("sLrong ) _moded [ Ch +
nodes scraping wikil % 19=lergth| rodes 110~ Tength rodes
htm)_nodes | “hl 1F{{=a1) §F i =i
1=langthirodes =y "'“:I 18 S o 1 i - myad 110
::E. 1 EEFofoe 100 -1 raes e A . car("um <= tag s present for w7 afite = + 1RO
if{l==1 ci #l5e
cati wn Ml Tag 1 presant for My site = =10 ;:‘1 " “:_?_I._I: I?_c is presert for cospetitar wite = =, 18 comp i comgpi 10 i
else cal A =i tag 3 presort Tor Compstitor 3ite = " 110
cat nHlL tag s pres for competiter site = =0
mysil mysd )
commp i | Compi 1-1 myeil s
mear compii il compl 1 congl 1-1
totall - meani 1080 @Al gl il
Car A REialt for sstrangs Lig JEmtall totall - seanl 108
cat{"\m Besult for <= Tag: ".totall

Checking Page Title Attribute Matches:  Checking if Page Li tag Matches:

€ omp | ]
iy o
for(j in L4
s L
home 3
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® [ive Results with Before/After Comparison

These screenshots below show real-time SEO results with the help of CORA AI which we have generated

for our client campaign www.incrediwear.com.

Organic traffic' 6,696 /month Alitime Oneyear Last30days Export v

By implementing the CORA

Al strategy in the site, we o
successfully increased / —
organic traffic and organic
keyword rankings for the

client.
P s, W I —
Organic keywords ' 3,552 Export v

Jan 2016 Jan 2(

300
m h
100

017 Jan 2018 Jan 2019 Jan 2020 Jan 2021 0

W #1-3 ® #-10 #11-100




e Tool Dashboard

WEB T@&olL

Add Website

Cora Report

Site health check-up
Architectural analysis
3XX Clustering
Speed Checker 1 Enter the details to measure

XML Site Map

Please Enter your Website URL

Enter Focus Keyword you want to rank for

TF-IDF 2 Enter Competitor's URL Which you want to target

LDA

iy _
SRR AOg Add New Competitor +

Cosine

Co-occurrence

Ngram Please Enter Competitor Website URL

Semantic Proximity

Cenerate Result



e Gap Analysis Strategy

Pain Point of SEO Industry: The simplest SEO goal for all of our clients is surpass their
competitors in keyword rankings. Most SEO agencies will look at a competitor’s backlinks
and page content, and that’s the extent of their analysis. However, this only gathers a
portion of competitor insight.

ThatWare’s Al Solution: At ThatWare, we go deeper and run a comprehensive Al-driven
Gap Analysis which doesn’t stop at listing a competitor’s backlinks or keyword profile.
Rather, our AI-Gap Analysis actually calculates the “gap” between our client’s URL and
competitor URLs looking at backlink gap, content gap, tag gaps, and more. Then, our Al

tool shows us with precision what we need to do to close the gap and catch up to the ‘
competitor.




Live Results with Before/After Comparison

The screenshot below shows real-time SEO results using our AI Gap Analysis

which we have generated for our client www.administrativetaxi.com:

[ Total clicks [+] Total impressions [ Average CTR [ Average position

49 |EKCTONNN 25% 557

After optimizing the strategy campaign growth is skyrocketing

Impressions
120

Before Gap Analysis the campaign was affecting a lot

5/5/2




® Advanced SWOT Analysis (Data Driven)

SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. When we run a SWOT
Analysis on a client’s website, we are assessing these four aspects of your business.

Pain Point of Industry: Most SEO agencies don’t do SWOT analysis for their clients, which
is an opportunity left untouched.

ThatWare’s Solution: We use SWOT Analysis to make the most of what you've got and to
find the broadest spectrum of areas where we can make improvements to our client’s
advantage. Our goal is to reduce the chances of failure by best understanding what a

client’s website lacks and eliminating hazards that would otherwise catch a client ‘
unawares.




How We Do The Analysis

x Where do
‘9.7 What doyou you need to
do well? improve?

What obstacles
do you face?

What are
your goals?

OPPORTUNITIES




® Live Results with Before/After Comparison

The screenshot below shows Domain Rating improvement resulting from our work
after analyzing the SWOT. We have managed to gain good domain rating growth

for (https://www.3cir.com/)

Domain Rating Export v




® Algorithm Based Keyword Optimization

Pain Point of the SEO Industry: Keyword optimization is a vital part of any SEO campaign. In
order to find out best keyword opportunities for any client, we dig deeper where most of the SEO
agencies cannot to determine the most relevant keywords to target.

ThatWare’s Solution: We use our own Al-based keyword analytics tool to check the keyword
relevancy, “bag of words”, semantic proximity, and TF-IDF metrics to optimize and target
keywords for the greatest SEO impact.

Real-time Use Case: We use our very own Al based tool’s bag of words segment to optimize
a campaign in terms of keyword optimization.




® Live Results of Main Keywords Position

The screenshot below shows keyword position improvement resulting from our

work in keyword optimization. (https://24chakra.com/)

——
Top queries 4 Clicks Impressions Position
indian sweets online usa 313 2,945 3.4
indian sweets online 264 3,466 14.2
south indian sweets online usa 114 888 2

south indian snacks online 111 1,038 0.4

24chakra a7 188

grand sweets usa 79 1,653 7.8




e Automation With Reports

Pain Point of the SEO Industry: In the SEO industry, there are several automation
techniques available to make reporting processes more accurate. Most SEO agencies stop
only at backlink reports, content growth, and organic traffic stats. But there is much more
available.

ThatWare’s Solution: We use Google Data Studio, Google API for automated reporting,
Google Search Console, and Google Optimize to test variants of web pages and see how they
perform against an objective that you specity.




® User Analysis

Pain Point of the SEO Industry: Most SEO agencies don’t analyze a client’s website user
behavior which is a crucial metric to to understand and monitor on-going.

Thatware’s Solution: We use “heatmap” metrics and semantic engineering blended with
analytics to keep track of the user flow.

Real-time Use Case: We implement semantic code based heatmap on the site to keep tracking
Where the maximum exposure of user took place throughout the site.




e How We Implement User Analysis

We look at ten of your competitors and create a heat map of those competitors” websites.
Next, we create a heat map of our client’s website.

We then take keywords from the competitors” heat maps and compare with our client’s heat
map. Our algorithm analyses which keywords are dis-similar between competitors” heat
maps and our client’s URL. Next, we calculate cosine similarity of our client’s webpage and
the average of the competitors’ cosine value. Finally, through this process, we can determine
which keywords to add into our client’s webpage, and then we can check the cosine value of
the URL again to track improvement.

O SIS IS

Tibrary(cluster)

library(interactions)

mywords3<- as.character (mywords3%vl)
mywords3 <- c(mywords3, stopwords())

mywords5 <- c(mywords5, stopwords())

mywords<- read.csv("mystop.csv"”,header =F,sep = ",")

Tibrary(NLFP) mywords <- as.character (mywordss$vl)
Tibrary(tm) mywords <- c(mywords, stopwords())

. el el
'I‘!br"ary(prnxyj mywords2<- read.csv("mystop2.csv"”,header =F,sep
library(RTextTools) mywords2 <- as.character (mywords2$vi)
Tibrary(matrixstats) mywords2 <- c(mywords2, stopwords())
Tibrary(RColorerewer ) B e aa ah h i
Tibrary(genefilter) mywords3<- read.csv("mystop3.csv",header =F,sep

library(readx1) T

Tibrary(stringi) mywords4<- read.csv("mystop4.csv",header =F,sep
Tibrary(x1sx) mywords4 <- as.character (mywords43vl)
'I'ibr"ar"y(wnrdc]oudj Eywords4 <- c(mywords4, stopwords())
'I'!br"arg,rl:ggp'l ot2) mywords5<- read.csv("mystop5.csv"”,header =F,sep
Tibrary(gplots) mywords5 <- as.character (mywords5$vl)




Al Driven CRO

Pain Point of the SEO Industry: Most SEO agencies limit their work to SEO only, though
they also need to optimize the campaign for Conversion Rate Optimization as well.

Otherwise, a campaign’s true value growth cannot be measured in terms of revenue
generation.

ThatWare’s Solution: We use Al sensors to build the perfect CRO strategy to develop the
campaign conversion growth.




® Live Results with Before/After Comparison

The screenshot below shows real-time SEO results with the help of CRO which we

have generated for our client www.24Chakra.com

Tatal clicks [+] Total impressions Average CTR Average position
el p g :
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Intent Optimization

Pain Point of the SEO Industry: Most SEOs does not focus on intent based optimization,
they just randomly pick some keywords from some keyword research tools and start
optimizing the campaign according to the keywords.

ThatWare’s Solution: We use some key Al metrics to optimize campaign according to the
search intent and pave the way for the campaign growth.

Real-time Use Case: We use our very own Al based tool’s bag of words segment to
optimize a campaign in terms of intent optimization.




® L[ive Results with Before/After Comparison

This screenshot shows real-time SEO results with the help of intent optimization

which we have generated for our client. (https://immersiondesigns.com/)

[] Total clicks [+| Total impressions [ ] Average CTR |

924k  IMEE 4.7%

S

Impressions

e After implementing Al based intent optimization
we have managed to achieve good clicks

1.2K impressions for this campaign

600




ThatWare
Internal Management

The ThatWare team comprises of 50+ dynamic young enthusiasts who love everything about digital marketing.
Director of ThatWare supervises the entire architecture of the management.

» Digital Presence Manager

An organized and well-managed brain is
responsible for managing the campaign
strategies, performance and monitoring
the entire team of digital.

» Content Manager

Right from real estate to fashion brands,
give our content writer anything and the
outcome is always desirably unexpected.
And that is only possible for our content
head.

» Lead Developer & Al Specialist

Directing the development team in the design,
development, coding, testing and debugging
of applications of Web & AL

> Project Manager

»

»

»

A leader who plays vital role in planning, executing, monitoring,
controlling, and closing projects. He deliver projects on time,
within the budget, and brief while keeping everyone in the know
and happy.

Lead Graphic Designer

A wacky brain that gives out some ‘

out-of-the-box ideas to the entire designing team and
control the whole team.

IT Head

Oversees all technology operations and
evaluating them according to established goals.

Quality Analyst

Maintains working knowledge of quality
standards.



® What
Have wepore...

We served over 500+ different customers 4 @ p» We sent over 10K e-mails from the company
in 5 years, loved them all. accounts until now. We received 6K e-mails.

We organized 7000+ meetings since ™ Within the past 1 year, we helped and
our beginning. 7 | witnessed 10 new brand’s foundation,
~

growth and even running, in addition
to our customers.

We were included in management We consumed 11000 cups of tea and
as company employee for 2190 days in coffee. We didn’t eat but served. '
total. We had fun, managed. | 2 This is between us




This is

How one of our
Enterprise SEO

Have we pore... clients for whom we have achieved great result

Business Objective

The sole objective of the project is to
HEAVYG : help in tratfic acquisition and help in
WRHIE TS SO extreme brand exposure. Sole objective
is to acquire up to 200K monthly
sessions with vast SERP exposure with
high conversion rate.

View Full Case Study



https://docs.google.com/document/d/1VYQLze5ObcVBUvHtKPuANgQO21LNHm5-/edit

® How

Have We Done...

Solutions

3> Technical SEO check-up & fixes
> On-page SEO check-up & fixes

» Content Optimization to 200K monthly
» Sitemap set up with proper protocol
» Internal linking strategy formations

» Increment in backlinks count

HEAVYG

Complete Eyewear Solutions

View Full Case Study



https://docs.google.com/document/d/1VYQLze5ObcVBUvHtKPuANgQO21LNHm5-/edit

How
Have We Done...

HEAVYG Result

Complete Eyewear Solutions

— o ot e - The amount of user they have and also
=yl ) Rl I the amount of sessions has been
Ypan | AR WIS | S| SN | a3 1R ek increased from the previous year. The

b Sme e WmEme M| | o] 1| | samew revenue they are generating now has
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" " “ vs LERRLY i X100 48 0IMN B Sue sy
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View Full Case Study



https://docs.google.com/document/d/1VYQLze5ObcVBUvHtKPuANgQO21LNHm5-/edit

® How
Have We Done...

Result

» Conversion rate has been optimized
» 24K to 35K sessions a month
» Good growth of referring domains ‘

HEAVYG

Complete Eyewear Solutions

3> Huge exposure on SERP visibility

View Full Case Study



https://docs.google.com/document/d/1VYQLze5ObcVBUvHtKPuANgQO21LNHm5-/edit

This is

& How one of our
Enterprise SEO
Have we Dore... clients for whom we have achieved great result

Business Objective

) The client need good amount of traffic
INCREDIWEAR and unique user in the website and most
importantly the keyword rankings in 1st

page.

View Full Case Study



https://docs.google.com/document/d/16aQ-RcVwd3789juQqD9xOs0KY4bGqRVT/edit

This is

& How one of our
Enterprise SEO
Have we Dore... clients for whom we have achieved great result

Difficulties We Faced:

1. SERP visibility was none

2. Sessions in a month are very poor
3. Referring Domain score is very low
4. Less traffic

5. No quality content

INCREDIWEAR

View Full Case Study



https://docs.google.com/document/d/16aQ-RcVwd3789juQqD9xOs0KY4bGqRVT/edit

® How

M An

Have We Done...

-
INCREDIWEAR
naytics  |ncreciwear Web Site Data = UG Sty -
Autience Overvien 9
@ b
Tveraee
6,771 1.530 9740 1.4
e ama wm

Result

The amount of user and also the amount
of sessions has been drastically
increased from the previous stats. The
visitors they have now is lot more than

before and also this site is performing ‘
S i well in SERP compare to its competitors.

ey B e

View Full Case Study



https://docs.google.com/document/d/16aQ-RcVwd3789juQqD9xOs0KY4bGqRVT/edit

® How
Have We Done...

Result

» Improvement in 100+ keywords
> Improved CTR

» Increase in traffic

3> 1st Page SERP visibility

> Better brand exposure

INCREDIWEAR

View Full Case Study

Read More Case Studies



https://docs.google.com/document/d/16aQ-RcVwd3789juQqD9xOs0KY4bGqRVT/edit
https://drive.google.com/drive/folders/18AIDxT6rgq37JncINEDGZMtkmWepJLLX

Enterprise
SEO »

Benefit's  [$1,000 USD [$2,000 USD [$4,000 USD [$6,000 USD [$8,000 USD [$10,000 USD [$15,000 USD [$20,000 USD [$30,000 USD [$50,000 USD

Learn More

Number of
keywords to 25 55 80 140 200 280 370 450 520 800 — 1000
target
Product / Cat
/ Service 25 55 80 140 200 280 370 450 520 800 — 1000
Pages
Optimization
Weekly Yes=1 Yes=1 Yes=1 Yes =2 Yes =2 Yes=3 Yes =4 Yes=5 Yes=6 Yes =8
Performance
Reports Report Report Report reports reports reports reports reports reports reports
SEMrush Upto 100 Upto 200 Upto 300 Upto 400 Upto 500 Upto 600 Upto 700 Upto 1000 Upto 5000  Upto 20000
Fixes Pages Pages Pages Pages Pages Pages Pages Pages Pages Pages
Silo + Tnlinks Silo + In-links Silo + In-links
. . . . Silo + In-links Silo + In-links + Internal + Internal
. . Silo + In-links Silo + In-links + Internal . .
Architectural . . In-links + + Internal + Internal . links + Data- links + Data-
. No linternal links . + Internal + Internal . . links + Data- R . R .
Fixes Internal links .. . links + Data- links + Data- . . driven gephi driven gephi
links links - g . driven gephi
driven gephi driven gephi YMYL +YMYL + +YMYL +
POP CORA +POP
Screaming  Upto 100 Upto 200 Upto 300 Upto 400 Upto 500 Upto 600 Upto 700 Upto 1000 Upto 5000  Upto 20000
Frog Fixes  Pages Pages Pages Pages Pages Pages Pages Pages Pages Pages
G Score + Entire Entire Entire Entire Entire Entire Entire
Gtmetrix G score onl G Score+Y Yslow + Gtmetrix Gtmetrix Gtmetrix Gtmetrix Gtmetrix Gtmetrix Gtmetrix
Fixes Y Slow Score  Water fall Across 3 test Across 4 test |Across 5 test Across 6 test Across 7 test Across 8 test |Across 10 test
fixes locations locations locations locations locations locations locations
PSI Fixes
. Desktop+  Desktop+  Desktop+  Desktop + Desktop + Desktop +
Mobile + Desktop only Desktop only Desktop only Desktop only Mobile Mobile Mobile Mobile Mobile Mobile
Desktop
TTFB Fixes |NO NO NO Yes Yes Yes Yes Yes Y.e s+ 1's t Cpmplete
view Fixes Fixes
Yes and all
Pingdom Yesand all Yesandall Yesandall Yesandall Yesand all modules and
. NO Yes Yes Yes Advanced
Fixes modules modules modules modules modules
Level Speed

Fixes



https://thatware.co/enterprise-seo-pricing/

Enterprise
SEO

»

Learn More

Benefit's  [$1,000 USD [$2,000 USD (84,000 USD (86,000 USD [$8,000 USD [$10,000 USD [$15,000 USD [$20,000 USD ($30,000 USD [$50,000 USD

Complete
On-page
SEO
https://that
ware.co/on-
page-audit/

ThatWare’s
Advanced
SEO
Exclusive
https://that
ware.co/adv
anced-seo

Al Based
SEO
Exclusive
https://that
ware.co/sem
antic-seo/

ThatWare’s
Advanced
Link
Building
Exclusive
https://that
ware.co/adv
anced-link-
building

High DA
Backlinks

4 segments

Upto 2
Modules
out of 73

Upto 1

Upto 1

8 Segments

Upto 5
Modules
out of 73

Upto 3

Upto 3

100

12 Segments | 15 Segments | 18 Segments | 23 Segments 28 Segments | 35 Segments | 45 Segments 80 Segments

Upto 8
Modules
out of 73

Upto 5

Upto 5

250

Upto 12
Modules
out of 73

Upto 8

Upto 8

450

Upto 18
Modules
out of 73

Upto 12

Upto 12

800

Upto 23
Modules
out of 73

Upto 18

Upto 18

1500

Upto 28
Modules
out of 73

Upto 23

Upto 23

2100

Upto 35
Modules
out of 73

Upto 35

Upto 35

2800

Upto 50
Modules
out of 73

Upto 40

Upto 40

4000

All
Segments

Upto 60

Upto 60

7000



https://thatware.co/enterprise-seo-pricing/

Enterprise

SEO

High DF
Backlinks

NAPs
Building

GMB
Optimisation

Algorithm
Updates

Content
Optimisation

Graphic
submissions
(Image / Info-
graphic)

PPT
Submission

PDF
Submission

10

10

NO

Upto 2
main

pages

25

25

NO

Upto 4 main
pages

40

40

Yes

1/ Month

Upto 8 main
pages

10

10

10

80

60

Yes

3 / Month

Upto 12
main pages

15

15

15

120

80

Yes

5/ Month

Upto 16
main pages

20

20

20

180

120

Yes

8 / Month

Upto 22
main pages

35

35

35

250

160

Yes

10 / Month

Upto 27
main pages

45

45

45

»

Learn More

320

210

Yes

12 / Month

Upto 35
main pages

60

60

60

400

270

Yes

15 / Month

Upto 42
main pages

75

75

75

Benefit's  |$1,000 USD [$2,000 USD (84,000 USD (86,000 USD [$8,000 USD [$10,000 USD [$15,000 USD [$20,000 USD ($30,000 USD [$50,000 USD

600

400

Yes + 3 Pack

As many
updates on a
Month

Upto 60 main
pages

95

95

95



https://thatware.co/enterprise-seo-pricing/

e Enterprise
SEO »| Learn More

Benefit's  |$1,000 USD [$2,000 USD (84,000 USD (86,000 USD [$8,000 USD [$10,000 USD [$15,000 USD [$20,000 USD ($30,000 USD [$50,000 USD

Podeast 2 3 5 7 10 15 20 25 30
Submission
WEB 2.0
Content
Submission | 1/week 2 [ week 3/ week 5/ Week 8 / Week 12 / Week 16 / Week 20 / Week 25/ Week 40 / Week
(1500
words+)
Competitor
. NO NO NO NO 5 10 17 22 30 50
Backlinks
Social Posting | NO NO NO 1/ Week 2 / Week 3/ Week 4 / Week 5/ Week 8 / Week 12 / Week
Basic
. Basic Coverage
Basic .
Basic Coverage Coverage issues +
Basic ) issues + Mobility
Coverage issues + o
. Coverage ) o Mobility Issues +
Basic . issues + Mobility
. issues + s Issues + Excluded
Basic Coverage 1 Mobility Issues + .
) Mobility Excluded Fixes +
Search Only Coverage issues + Issues + Issues + Excluded Fixos + Removals
Console NO Mobility issues + Mobility u Excluded Fixes + movas Ever
R . o Excluded : Removals optimizatio
Optimisation issues Mobility Issues + . Fixes + Removals R
Fixes + ... optimizatio n+ Product
Issues Excluded Removals optimizatio .
- Removals P n+Product | fixes +
Fixes S optimizatio = n+Product . -
optimizatio . fixes + Mobility +
n+Product  fixes + e .
n . e Mobility + | Sitemap +
fixes Mobility + -
. Sitemap + Coverage + '
Sitemap
Coverage Page
Experience
Structured Unpto 3
Data m};in Upto 6 main  Upto 10 Upto 15 Upto 20 Upto 40 Upto 60 Upto 80 Upto 120 Upto 150 main
Implementati pages pages main pages main pages main pages main pages main pages —main pages main pages @ pages

on : Normal



https://thatware.co/enterprise-seo-pricing/

e Enterprise
SEO »| Learn More

Benefit's  |$1,000 USD [$2,000 USD [$4,000 USD (86,000 USD [$8,000 USD [$10,000 USD [$15,000 USD [$20,000 USD [$30,000 USD [$50,000 USD

Structured

Eﬁtiementaﬁ g}:ﬁ 3 Upto 6 main  Upto 10 Upto 15 Upto 20 Upto 40 Upto 60 Upto 80 Upto120  Upto 150 main
on}') pages pages main pages main pages main pages main pages main pages —main pages main pages @ pages
Advanced

Press

Releases of NO NO NO NO Two 5+ 7+ 10 + 15 + 25+
our choice

Business NO NO NO NO NO NO NO NO NO YES
Intelligence

Competitive | o, NO NO NO NO NO NO NO NO YES
Intelligence

Gap NO NO NO NO NO NO NO NO NO YES
Strategies

Swot. NO NO NO NO NO NO NO NO NO YES
Strategies

Skyserapper |\ NO NO NO NO NO NO NO NO YES

Technique



https://thatware.co/enterprise-seo-pricing/

e Enterprise
SEO »| Learn More

Benefit's  |$1,000 USD [$2,000 USD [$4,000 USD (86,000 USD [$8,000 USD [$10,000 USD [$15,000 USD [$20,000 USD [$30,000 USD [$50,000 USD

Daily
Updates NO NO NO NO NO NO NO NO NO YES
(Mon — Fri)
Reputation NO NO NO NO NO NO NO NO YES
Management
Manual Manual Manual .
g’i‘g&é NO NO NO NO NO NO Penalty Penalty Penalty ?;I;‘tnds of
y Only Only Only y

Edu

.. NO NO NO 5 8 12 15 20 25 50
Submissions
High TLD NO NO NO 5 8 12 15 20 25 50
Links
Link Wheel NO NO NO 1 2 3 4 5 6 10

SENuke TNG NO NO NO 1 2 3 4 5 6 10



https://thatware.co/enterprise-seo-pricing/

e Enterprise
SEO » | Learn More

Benefit's  /$1,000 USD [$2,000 USD [$4,000 USD [$6,000 USD [$8,000 USD ($10,000 USD [$15,000 USD [$20,000 USD ($30,000 USD [$50,000 USD

Tiered Links = NO NO NO 1 2 3 4 5 6 10
b Qi Yoo Qui v QU er, Qi
Drop NO NO NO NO NO NO eovery covery "OVEY Recovery
. within 15 within 5 within 3 S
Analysis within 2 days
days days days
Pro-active - o NO NO NO NO NO NO NO NO YES
analysis
Edu - NO NO NO 5 8 12 15 20 25 50
Submissions
Real Time
Support NO NO NO SLA5days SLA4days SLA3days SLA2days SLA1lday  SLA12hour SLA 6 hour
SAAS Based
Operations | N NO NO NO NO NO NO NO NO YES
on SEO
Automations
. Upto2
Gap Analysis competitor Upto 3 Upto 5 Upto 8 Upto 12 Upto 15 Upto 18 Upto 22 Upto 25 Upto40

Practices S competitor’s | competitor’s | competitor’s = competitor’s = competitor’s = competitor’s competitor’s competitor’s competitor’s



https://thatware.co/enterprise-seo-pricing/

Some of Our
Esteemed Clients

e nstitute

syl | INCREDIWEAR | HEAVYD
: . Complete Eyewear Solutions
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SeelLOGIC

Part of the Dogma Group
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